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POMAIKA’I PTSA BOARD MEETING

Pomaika’i Elementary School Room D205

Wednesday, September 14, 2016, 4:00-5:00 p.m.

BOARD MEMBERS: 

Pamela Miyagawa, President

Leilani Abafo, Vice-President

Cherisse Fernandez, Secretary

Amalia Laybourn, Treasurer

Gina Smith, Teacher Representative

Jaydon Isobe, Teacher Representative

SCHOOL REPS:

Bernice Takahata, Principal

Hisa Yoshikawa, PCNC 




STUDENT REPS:

Jacelyn Yun, Historian
Kamalei Pahukula, Secretary
AGENDA

Attendance: Bernice Takahata, Pamela Miyagawa, Leilani Abafo, Cherisse Fernandez, Amalia Laybourn, Jaydon Isobe, Gina Smith, Jacelyn Yun, Kamalei Pahukula, Ahlayn Labuanan, Natalie Capitano, Julie Miyagawa, Teri Claubaugh
I.
Meeting was called to order at 4:10 p.m.
 

II.
Reports / Requests

· Principal

· Federal Survey Cards 
· 98% returned
· Got $6200 plus another $48,000 as a result

· Enrollment

· Projection of 554; actual 585 enrollment

· $192,000 in extra funds

· Allows for extra technology

· Broadcast Media equipment

· Most are original, so 10 years old

· Will need to upgrade eventually

· President

· Approached by parent about Hula Halau that rents space on campus and how they’d go about getting funded by PTSA

· Need to find out:

· How is it run

· How many students are served

· Who can participate

· Invite them to PTSA meeting when preparing budget for next year

· Treasurer

· Updated budget 
· $58,701.01 in bank account

· Membership Dues is down

· $1155 from Fun Run 2016 so far
· Budget for next year is set in March

· Parents voicing concerns that Choir gets too much money compared to other programs ($6000 of the $40000 budget)

· Need to cross check choir list from Ms. Sheena with PTSA member list to ensure everyone that paid discount price is PTSA member

· Ensure PTSA is paid for non-members

· Amalia emailed Ms. Sheena and will follow up

· Teacher Reps will also follow up with Ms. Sheena when they see her on campus

· Suggestions

· Maybe do PTSA sign-ups at Back to School Night so family gets membership card and can show card when signing up for various programs

· Maybe make video to post on school website exhibiting the programs PTSA funds and what PTSA does

· Maui High students can work with/mentor Pomaikai students to do video

· Highlight benefits of joining PTSA: list of programs funded that parents would otherwise have to pay; discounted activities
· PCNC (via email to President)
· Open House: 
· Cafeteria made $900 on dinners
· Linda is open to working with other groups to fundraise

· They just have to fill out Use of Facilities and communicate with Linda about how many people they can provide and whether or not they want to sell other items (e.g., cookies)
· Leilani, Cherisse, and Julie Miyagawa to work on checklist/procedures

· Also put together timeline of requirements for programs that are funded by PTSA (e.g., roster due, etc)
· Teacher Reps

· State Technology Official advised that Tricaster will go out 2 years ago
· Cheapest is $10,000

· Fundraising Option: Dri-Fit Shirt Option (10 year anniversary shirt)

· Invention Program by Ms. Ranken
· 22 students in grades 2-5

· 5 week interval

· Aligning with next generation Science Standards

· Can PTSA pay for kits called littleBits (lego pieces that go onto each other; promotes problem solving)

· Usually $510 each; bought 2 at $284.95 each; spent $509.89
· Vote: Pamela moves to approve the reimbursement; Jacelyn seconds

· Lots of people using dance room for dance and music, putting the equipment to good use
· SPED teachers wondered why they aren’t in the budget

· They are included in grade-level funds

· They also get money from federal government and school budget

· Student Reps introduced themselves

· Jacelyn Yun, Historian

· Kamalei Pahukula, Secretary

· WinterFest

· What would we like to see again:

· Lipsync

· Pictures with Santa

· Sleigh

· Have Grade-levels do a station to raise funds

· Pre-screen vendors to identify conflicts with what grade-levels are doing

· Fun Run Chair: Ahlayn Labuanan
· First Meeting Last Friday

· Prizes determined (will either be completely donated or partially donated and partially purchased)

· 1st Place: Deluxe 1 bedroom night stay at Ritz Carlton w/$200 gift certificate for meal

· 2nd Place: Pacific Whale Foundation Lahaina Dinner Cruise for 4

· 3rd Place: 3 hour Lagoon Party at Maui Golf and Sports Park with 30 tickets, 2 pizzas, and drinks

· Additional New Reward
· Pizza Party for whichever class brings in the most money within the grade-level

· Activities Planned

· There will be activities/events all day

· MHS Band will be coming on day of Fun Run

· Assembly where 1st through 10th place winners will be announced and brought up on stage as well as each class that wins the Pizza Party

· Water play with Sprinklers 
· Zumba

· Firefighters not able to participate due to budget cuts

· Kapono Stupplebeen working on figuring out something so Firefighters can participate

· Backup plan is in place in case Firefighters not able to do it

· Michelle Baysa will be doing obstacle course

· One more activity TBD (maybe one that uppergrades will do and one for lower grades)

III. New Business

· Next Meeting Changed
· New Meeting Date is October 26, 2016 at 4pm in Mr. Isobe’s Room (D-205)

IV. Meeting adjourned at 5:03pm
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