[image: image1.emf] 




 

POMAIKA’I PTSA BOARD MEETING

Pomaika’i Elementary School Room D205

Wednesday, August 10, 2016, 4:00-5:00 p.m.

BOARD MEMBERS: 

Pamela Miyagawa, President

Leilani Abafo, Vice-President

Cherisse Fernandez, Secretary

Amalia Laybourn, Treasurer

Gina Smith, Teacher Representative

Jaydon Isobe, Teacher Representative

SCHOOL REPS:

Bernice Takahata, Principal

Hisa Yoshikawa, PCNC 




STUDENT REPS:

Jacelyn Yun

Kamalei Pahakula

AGENDA

Attendance: Bernice Takahata, Pamela Miyagawa, Leilani Abafo, Cherisse Fernandez, Amalia Laybourn, Jaydon Isobe, Hisa Yoshikawa, Gregg Okamoto, Roxanne Agtang, Sydney Dempsey, Teri Claybaugh, Jennifer Koskey
I.
Meeting was called to order at 4:05 p.m.

II.
Activity: What’s my role?

· President: lead meeting; communicate with other board members; “highlight” posts on fb/insta/website; create agenda; assign action items and follow up; delegate responsibilities; pay dues on time; follow state PTSA guidelines

· Vice President: if president absent, facilitate meetings; support board; communicate with parents, teachers, and board members; help at school sponsored events; find committee chairs; defacto vice-chair of committees

· Secretary: keep meeting minutes; disseminate minutes to board and PCNC; keep records of minutes; help President

· Treasurer: account money (in-out); audit funds; financial concerns/rules; deposits, checks; share account balance 

· Teacher Reps: share teacher concerns, ideas, and successes; give teachers’ point of view; relay PTSA news; participate in activities; chair committees

· PCNC: solicit parent/community input prior to meeting; invite parents to meetings; communicate between faculty and school; help with organizing activities; support fundraising




· Parents: Support students and school; communicate; sign up for committees; join PTSA and pay membership

 

III.
Reports / Requests

· Principal

· Need a point person to handle Use of Facilities

· Leilani will make checklist to provide

· Friday is official enrollment count date

· projected 558, actual 581 students

· Mrs. Hanta back in classroom as Kindergarten teacher

· Mr. Hanchett will be Counselor 

· 227 GE’s this year

· Pomaikai going to get extra $53,000 from state

· Treasurer

· $5600 excess funds from last year; need to allocate for this year so that we don’t have to pay taxes on it (Amalia motions to allocate the $5600; Jaydon seconds motion)

· Front office doesn’t want to be involved with school supplies

· Teachers report it was easier to buy supplies as needed and parents liked it; deadline needs to be earlier so there is time to purchase supplies

· Who keeps track of who pays: Hisa sends weekly woofu updates to teachers

· Collected $8115, but spent $3211.29, so people requesting refunds

· Maybe have the GLC be point person so Amalia doesn’t get all emails/contacts

· What if a student moves/transfers? Do they get refund?


· Discussion held: No

· PCNC

· Green Dream should be part of PTSA, so all funds raised go into one pot (e.g., they did Savers fundraiser during summer 2016)

· Cub Scouts can pick up the items from Maui Lani Community Garage Sale, would like to store items at school and have PTSA collect funds from Savers (using the TAXID) Jaydon motions; Leilani seconds; Vote: motion approved

· Movie License: $1320 for 5 years; Mrs. Takahata to pay this year; will start September 1

· Playground maintenance: State is maintaining; need someone to follow up; Hisa to follow up with state and Community Work Day

· Fun Run date: move to 10/19 (Hisa motioned; Pamela seconds): target is $40,000; student count is 585; target is $80/family; no Maui News ad (saves $400); can Fun Run sponsors be added to homework binder?: Mrs. Takahata to connect Hisa with company that provided the binders

· Fun Run grand prizes: need to be named and bought; can spend up to $1640

· Silent Auction brought in about $1200 extra last year

· Raffle items: maybe do grade level or class competitions so prizes reach more students

· Fun Run 10/19: not an instructional day, so Fun Run will be all day; Michelle Baysa is able to help with obstacle courses and physical activities; teachers to focus on fun stuff

· Still looking for chairperson for Fun Run

· Can cold food be served out of the cafeteria (Hisa to follow up)

· Gina to chair Reflections

· Jaydon to chair Winterfest

· PTSA meetings: 2nd Wed of the  month at 4pm; Thurs Nov 10 at 6 – 8 pm movie, start meeting at 5pm; Thurs Apr 13 6 – 8 pm movie, start meeting at 5pm (to be held in lieu of Wed meeting those weeks) in PCNC room

· Teacher Reps

· Media League monies raised through Eventbrite are reflected in Contributions/Other ($2412.75) and carries over to this year, but goes into one revenue “pot”

· Can also do fundraising and keep funds in local school account

· Same for robotics

· First grade requesting for Reading Eggs program; 5 classes this year (4 last year); used to collect data on kids’ reading skills ($1025.86); PTSA will pay $500; school will pay remaining balance

· Does PTSA want to do dinner at Open House (2 nights)? Need chairperson; Options: Chili and Rice and bottle Water $5; Cookies (2/$1) (last year); maybe call Food Truck and ask them to give school back some funds; PTSA, SCC, Linda can offer dinner; Mrs. Takahata to find someone to do food at Open House; PTSA still needs Food Chair

· Student reps are : Jacelyn Yun; Kamalei Pahakula

· Gina to communicate with student reps re: meetings 

IV. New Business

· Next Meeting: September 14, 2016 at 4pm in Mr. Isobe’s Room (D-205)

V. Meeting adjourned at 5:35pm
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